
 vs4  Preparing Organisation 
for Continuous Change
As innovation and technological advancement continue to 
develop at pace, more and more organisations are learning 
how to change faster to remain competitive. However, 
many of them tend to use outdated change management 
approaches that are not equipped to manage rapid 
changes. This course will introduce delegates to a different 
mindset, demonstrating methods which will prepare your 
organisation to embrace change and implement a Lean 
system.

25 - 25 Jul 19 (London)
05 - 05 Sep 19 (London)
12 - 12 Dec 19 (London)
16 - 16 Jan 20 (London)
02 - 02 Apr 20 (London)

1  Training Day

London: £850 + VAT

Course Information

Companies nominating 3 or more 
delegates to attend the same 
programme will enjoy a special 
discount on the course fees.

Skills ATTAINED

At the end of the programme, 
an achievement certificate will 
be awarded on the basis of 
active participation and full time 
attendance. No examination 
required.

RESERVE A PLACE

 3 Advance their strategic thinking
 3 Develop strategic plans
 3 Identify and set clear objectives
 3 Develop effective leadership skills
 3 Understand and utilise the importance of clear 

and defined vision
 3 Identify performance targets and opportunities 

though their own leadership style 

Leadership

This course is designed for leaders, 
directors, managers, and decision-
makers interested in the processes 
surrounding strategic thinking, 
planning and implementation.

Who Should Attend

Course profile

+44 (0) 207 724 6007

training@lmcuk.com

www.lmcuk.com

Course Booking

Preparing the Organisation for Continuous Change
 3 Implementing Lean a systems and tools for change
 3 An overview looking at key tools and techniques and the impact they have.

 ̵ 8 Wastes
 ̵ Value stream mapping
 ̵ 5S and visual workplace
 ̵ Kanban to improve flow
 ̵ Lean office

 3 John Kotter’s The 8-step Model
 ̵ Influencing current thinking on organisational change

 3 Why people resist change
 ̵ Appreciating the psychological aspects of change

https://www.lmcuk.com/course/preparing-the-organisation-for-continuous-change

